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UY BAN DAN TOC Lin ban hanh: 01
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Ngay ban hanh: 10/9/2012

1. MUC PiCH

Quy trinh nay quy dinh céch thitc thuc hién chuong trinh déanh gid ndi b nhim xem
xét tinh hiéu luc cia Hé thdng quan 1y chit lugng duge dp dung tai Uy ban Dan toc.

2. PHAM VI
Ap dung cho céc hoat ddng trong HTQLCL ctia Uy ban Dan téc.

3. TAILIEU VIEN DAN

* Diéu 8.2.2-1S0 9001:2008
= S0 tay chat lugng

4. PINH NGHIA/ VIET TAT
* Sw KPH nd@ng: Su KPH gy anh huéng nghiém trong dén hiéu luc cua hé
thong chat lugng trong viéc dam bao chat lugng cta dich vu. Nhitng van dé
sau day co the dugc coi 1a sy KPH nédng:

Hé théng chét legng hoan toan khong dé cap dén mot yéu cau can ap
dung trong tiéu chuan 4p dung.

Mot yéu cdu trong hé théng chét lwong hoan toan khong duge thuc hién
trong thuc té hodic dugc thue hién nhung khong c6 hiéu qua.

C6 nhiéu sy KPH nhe ldp lai mgt cach hé théng (lap lai qua cac phong
hodc lap lai trong cac qua trinh)

C6 su vi pham nhing yéu cdu luat dinh 4p dung ddi vé6i viéc cung cip
dich vu.

* Sw KPH nhe: Vé ban chit 1a sy KPH xay ra ngdu nhién, gdy anh huéng
khong nghiém trong trong hé thong chat lugng. Su KPH nhe c6 thé dugc
két luan khi:

C6 khuynh huéng dién bién x4u nhung khong c6 hanh dong khic phuc
hodc phong ngtra.

Yéu cau cua tidu chuin hoic trong h¢ théng tai li¢u khong duoc thuc
hién nhét quan va lién tuc.

Xuét hién mot vai diém khong tuén thu theo HTQLCL dé duoc thiét 1ap
tuy nhién chi xay ra & mot hogc mot s6 nho lugng thu tuc hanh chinh
xir 1y, khong xdy ra & s6 lwong nhiéu, mang tinh hé théng.

= Cdc diém luu y: Nhirng khiém khuyet nhé chua dén mirc KPH va khong
gy anh huéng dang ké t6i cac yéu céu trong hé théng chét lugng.

= Ddnh gia vién ngi bp: la can bd, nhan vién trai qua khod huan luyén vé
danh gid ndi bg. Cac danh gid vién khéng dugc danh gia cong viéc cua
minh, nhung dugc phép danh gia cong viéc ctiia bo phan ctia minh.
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»  Hanh dpng khic phuc: Hanh dong dugce tién hanh dé loai bé nguyén nhan
cia sy khong pht hop da dugce phat hién hay hay cdc tinh trang khong
mong muon khéc.

= Hanh dong phong ngira: Hanh dong dugc tién hanh dé loai bo nguyen

nhén cua sy khong pha hop tiém tang hay céc tinh trang khong mong muén
tiém tang khéc.

HPKPPN: Hanh ddng khic phuc/ Hanh ddng phong ngira

KPH: Khoéng pht hop

HPKP:  Hanh dong Khic phuc

HDPN: Hanh dong phong ngtra

QMR: Chir viét tat (tiéng anh) Dai dién 1anh dao vé chét luong.
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UY BAN DAN TQC g g o Lan ban hanh: 01
PANH GIA NOI BO
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5. QUY TRINH
TT Hoat djng Trach Yéu ciu Bi_c’jéu
nhiém mau

5.1 | Lap Chwong trinh danh gia noi by

Thiét 14p Chuong
trinh dénh gid noi
bd hang ndm

QMR

QMR c¢6 trach nhiém dam bao
thuc hién it nhat 1 cudc dénh gia
ndi bd trong mdt nam.

5.2 | Chuan bi dinh gia

Don vi
duoc giao/
QMR

Dya vao ke hoach danh gid, don | 5y 1o
vi dugc giao nhiém vu trinh QMR 1/QT
hodc Trudng doan danh g1a duyét 03-

thong bdo ké hoach danh gid theo 1SO
biéu miu BM 01/QT03-ISO — K¢
hoach danh gid néi b

5.3 | Tién hanh danh gia

5.3.1 | Ghi chép danh gia

Nguoi
duoc chi
dinh

Doan danh gia ndi bd thuc hién BM
danh gié theo ké hoach va chuong 02/Q
trinh d€ ra, cidc ndi dung Qénh g~ié1 TO3-
dugc ghi nhan trong biéu mau 1SO
BM 02/QT03-ISO - Ghi chép
danh gia.

Poan dénh gia tién hanh danh gia
dua trén:
* Xem xét hé théng tai liéu
duoc xdy dung
= Xem xét cac hd so cua
HTQLCL
» Quan sit thuc té hoat
dong cung cép dich vu
= Phong vén

Trong truong hgp phat hién ra cac
diém khong phu hop, doan danh
gid ndi by dua ra cac diém KPH
theo BM 03/QT03-ISO - Bdo cdo
sw KPH

B6 phan dugc dénh gia phai thyc
hién day dia cédc yéu cau cua
HDKP vé khic phuc va thuc hién
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UY BAN DAN TOC

PANH GIA NQI BQ

QUY TRINH M3 hiéu: QT03-ISO

Lan ban hanh: 01

Ngay ban hanh: 10/9/2012

ding thoi gian qui dinh dé ra.

5.3.2 | Phan loai danh gia

Poan danh gid tién hanh danh gia
dua trén:
= Xem xét hé théng tai liéu
duogc xdy dung
» Xem xét cic hd so cua

HTQL :
* Quan sat thuc té hoat
dong trén hi¢n truong

Trong trudng hop phat hién ra cic | BM
diém khong phu hop, doan danh | 03/Q
gia ndi by dua ra céac diém KpH | TO3-
theo BM03/QT03-ISO - Bdo cdo | ISO
suw KPH

B6 phéan dugc danh gia phai thuc
hién dﬁy da céac yéu ciu cua
HDKP vé khic phuc va thyuc hién
dtng thoi gian qui dinh dé ra.

Trong truong hop phat hién ra cac | gM
diém Iuu y, doan danh gid ndi bd | 04/Q
ghi nhén céc phat hién theo bicu | T03-
miu BMO04/QT03-ISO - Cdc| 18O
diém hew y

5.4 | Bao cao danh gia

e Truong | dénh gia theo biéu méu
541 Lap, L ea0 Doan | BMO5/QT03-ISO — Bdo cdo dinh | BM
danh gia danh gia | gid ndi bo 05/Q
Két qua danh gi4 ndi bd duoc bao | T03-
cdo v6i QMR va Lanh dao cao ISO
nhét cia CQHCNN

C6 trach nhiém tap hop céc diém
khong phu hgp va céc diem luu y
cua cac thanh vién va lap bdo cdo

5.5 | Theo ddi két qua thyc hién HDKPPN

5.5.1 | Thuc hién HDKP

Nguoi
duoc chi

Truéng doan danh gid phai theo BM
doi, xem xét viéc thuc hién hanh 03/Q
dong khac phuc cua cdc bd phin
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QUY TRINH M3 higu: QT03-ISO

UY BAN DAN TOC ) i - LAn ban hanh: 01
PANH GIANQIBO %
Ngay ban hanh: 10/9/2012
dinh c6 diém KPH theo BM03/QT03- | T03-

ISO - Bdo cdo sw KPH ISO

Néu két qua khic phuc khong dat
thi phét phiéu yéu ciu hanh dong
khéc phuc lai.

Néu két qua khic phuc dat thi
truong doan danh gid ky nhéan, luu
hd so két thiic danh gia.

6. BIEU MAU

TT | Ma hiéu

A . A =
Tén Biéu mau

BM01/QT03-ISO

Chuong trinh dénh gia ndi bd

BM02/QT03-ISO

Ghi chép danh gia

BMO03/QT03-1SO

Bao cao sy KPH

BM04/QT03-1SO

Diém luu y

i bl b ol

BM05/QT03-1SO

Bdo cdo danh gia

HO SO CAN LUU

=

TT | Tén Biéu mau

Chuong trinh dénh gid ndi b

Ghi chép danh gié

Béo céo sy KPH

ol

Diém luu ¥

5. | Bé4o cdo danh gia

Chu y: Ho6 so 7du:qc luu tai d0‘r1 Vi X1 1y’, chiqh, truc ‘Eiép, thoi gian luu (cac don vi tu
xé4c dinh cu the). Sau khi hét han, chuyén ho so xudng bd phan luu trit ctia co quan
va luu trit theo quy dinh hién hanh.
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BMO01/QT03-ISO

KE HOACH PANH GIA NQI BO

Thoi gian: Lén: Tiéu chuén: ISO 9001:2008
STT banh gié vién t(iluc vReons Vai tro trong doan danh gia
Trudng doan
Thanh vién
e 3 g Al P s Thi tuc DPanh gia
B¢ phan Ngay Gio Noi dung danh gia lién quan vién
Phé duyét Nguoi lap
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BMO02/QT03-ISO

r

UY BAN DAN TOC Y+ HTRT

PHIEU GHI CHEP TRONG QUA TRINH DANH GIA

B0 phan duge GAnh 1Az ....cc.oiiiiiiiecieie s en

Danh @i VIEN: ...cc.eveveeeiecriereee s IO ... wonresrsiosssmminstinss datmmtsshsssmssimnsnsamssiBnmasn
Bié}1 Phén ghi chép thong tin Nhan xét
khoan j
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BMO03/QT03-ISO

BAO CAO SU KHONG PHU HQP

B phan dugce danh gia: Su khong phit hop so:
Truéng doan déanh gia:
Ngay dénh gia: Tiéu chuén danh gi: Panh gia vién:

[ Ning ) Nhe Piéu khoan:

A 2 A hY
0 ta sw on u H
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....................................................................................................................................................................
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Bao cdo hanh djng khiic phuc cia by phan dwge danh gia:

Ngay du kién Ngay hoan thanh: Xac nhén cta dai dién by phan dugc danh gia:

N6i dung hanh dong khic phuc:
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Chap nha Khoéng chap nha
ap an ong chap an
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BMO04/QT03-1SO
CACPIEM LUU Y
BO philes Queic ARON G187 < cossvmasssssarsnmssnvsssines sin s sussssss o8 s s ses Sea1s8 v 54 (For T O Oe AT e rsaessvassss
Noi dung chi tiét:
Moi diém luwu y da duoc giai thich va hoan toan thdng hiéu.
Ngay: .../../... Ngay: .../.../...
Danh gid vién Dai dién bo phan dugc danh gia
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e ' BMO05/QT03-ISO
BAO CAO bANH GIA
B0 phan dugc dAnh @ia: .......ooiiiiiiiii i e s naa e
Thon glan Qb 28 (EAVIBION csmrsmvses smmmmsmaisssmmss s i s s s s B sy revans
Loai hinh dinh gific 0l D .........cormemoinesomsronsammmmmasmanmmms et brssasssssississis e sviass dia e sssmassssnanss sismsses

TEEU CUAN: ieiieesteiee ettt tee et s eeeee s e e e eaesauaseeseeeessesseesaanseasssusans s eesassanasnsseaseseeeeesssnsnnnsessnnnnnsansens
DIBTE GU AR . ... csivmianiins s asm iosorioms 00 5 A 35 S B R A R SO SN P

Két qua danh gia:
S6 diém khong phit hgp nang: ....................
S6 diém khong phit hop nhe: ...,

......................................................................................................................................................
......................................................................................................................................................

......................................................................................................................................................
......................................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

......................................................................................................................................................

Trudng doan danh gia DPai dién bd phéan dugc danh gia

............................................................................
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